
SIMCOE COUNTY DISTRICT SCHOOL BOARD 
 

SPECIAL BOARD MEETING 
 

 WEDNESDAY, NOVEMBER 9, 2011 – 6:00 P.M. 
 

AGENDA 
 

GEORGIAN ROOM 
 
  
A. (1) Roll Call 
 
 (2) Approval of Agenda 
 
 (3) Declaration of Conflicts of Interest 
 
 
B. RECOMMENDATIONS FOR ACTION 

 
 (1) Committee Minutes/Reports 

 
(a) Report of the Public Session of the Audit Committee Meeting held  

November 1, 2011 
 

(2) Staff Reports 
 
 (a) By-law Number D-2011-2 For Ontario Financing Authority  

Long-Term Financing 
 
 
C. FUTURE BUSINESS AND ADJOURNMENT 
 

Barrie Central Partnership Evening – November 15, 2011 at 7:00 p.m. – Roy 
Edwards Room 
Special Education Advisory Committee Meeting – November 21, 2011  
at 7:00 p.m. – Georgian Room 
Years of Service Celebration – November 22, 2011 at 5:00 p.m. – Roy Edwards 
Room 

 Parent Involvement Committee Meeting – November 23, 2011 at 5:00 p.m.   
 Couchiching Room 
 Regular Meeting of the Board – November 23, 2011 at 6:00 p.m., followed 

immediately by the Committee of the Whole in Closed Session (Georgian Room), 
Public Session will resume at 7:30 p.m. (Roy Edwards Room). 
 



 
SIMCOE COUNTY DISTRICT SCHOOL BOARD 

 
SPECIAL BOARD MEETING 

 
PUBLIC SESSION 

 
RECOMMENDED ACTION – WEDNESDAY, NOVEMBER 9, 2011 

 
 

REPORT FYI Decision
Req. 

MOTION 

   Call Meeting to order.  Roll Call 
   That the agenda be approved as printed. 

   Declaration of Conflicts of Interest 
B-1-a 
Audit Committee 
November 1, 2011 

  
 
 
 
 
 
 
 
 

(1) 
That the Board approve the audited financial statements for the year 
ended August 31, 2011, as set out in APPENDIX A of Report No.       
AUD-D-1, Audited 2010-2011 Financial Statements, dated November 1, 
2011. 
(2) 
That the Board approve the transfer to Unappropriated Accumulated 
Surplus/(Deficit) in the amount of $5,273,483, as set out in APPENDIX C 
of Report No. AUD-D-1, Audited 2010-2011 Financial Statements, dated 
November 1, 2011. 
(3) 
That the Board approve the Annual Audit Committee Report: Year Ending 
August 31, 2011, as set out in Report No. AUD-D-2, Annual Audit 
Committee Report: Year End August 31, 2011, dated November 1, 2011. 

B-2-a 
By-law Number D-2-
11-2 For Ontario 
Financing Authority 
Long-Term 
Financing 

  
 

That the Board ratify By-law Number D-2011-2 to authorize the Ontario 
Financing Authority long-term financing agreement in the principal amount 
of $2,090,624 pursuant to a loan agreement under Ontario Regulation 
41/10, as set out in Report No. B-2-a, By-law Number D-2011-2 For 
Ontario Financing Authority Long-Term Financing, dated November 9, 
2011. 

Future Business    
Adjournment   Motion to Adjourn 

 



 REPORT NO. B-1-a 
 NOVEMBER 9, 2011 
 
 
TO:  The Chairperson and Members of the 
 Simcoe County District School Board 
  
FROM: Audit Committee  
 
SUBJECT: REPORT OF THE PUBLIC SESSION OF THE AUDIT COMMITTEE  

MEETING HELD TUESDAY, NOVEMBER 1, 2011____________ __ 
 
 
The Audit Committee met in Public Session on Tuesday, November 1, 2011, at the Education 
Centre. 
 
PRESENT: 
Committee Members Suzanne Ley, Jodi Lloyd, Robert Mauro, Jason McArthur (Vice-

Chairperson), Caroline Smith (Chairperson). 
 
Administration Brian Jeffs, Janis Medysky, Kathryn Wallace. 

 
Staff Mark Connors, Corry Van Nispen. 
 
Recording Secretary Tina Bazuk. 
 
Chairperson Smith called the meeting to order at 6:00 p.m. 
 
Approval of the Agenda 
 
MOTION 

 
Moved by Robert Mauro 
Seconded by Jason McArthur 

 
That the agenda be approved as printed. 

 
       CARRIED 

 
Declaration of Conflicts of Interest – Nil 
 
Presentations/Delegations - Nil 
 
Closed Session - Nil 
 
 
Items for Committee Decision  
 
1. Audited 2010-2011 Financial Statements (AUD-D-1) 

 
Michael Laycock and Andrea Nauss, Chartered Accountants from BDO Canada LLP, 
were in attendance to provide an overview of the Auditor’s letter and the Independent 
Auditor’s Report for the 2010-2011 Audited Financial Statements. 
 
 
 



REPORT NO. B-1-a 
NOVEMBER 9, 2011 - 2 
 

 
Corry Van Nispen, Controller, presented the draft financial statements and responded to 
questions from the committee.  As a result of additional supplementary grants the Board 
revenues and expenses result in an annual surplus of $6,087,800. A continuity schedule 
of reserve funds summarized the approved 2010-2011 budget transfers as well as the 
year-end transfer. At the request of the committee, Controller Van Nispen will provide 
further clarification with regards to the Annual Surplus variance at the Special Board 
Meeting on November 9, 2011. 
 
The consolidated financial statements have been attached as APPENDIX A.  A year-end 
variance analysis for the fiscal year is attached as APPENDIX B and a continuity 
schedule of the Accumulated Surplus/Deficit is attached as APPENDIX C. 
 

(1,2) 
Moved by Suzanne Ley 
Seconded by Jodi Lloyd 
 
(1) 
#AUD-2011-11-01-01 
That the Audit Committee recommend that the Board approve the audited financial statements 
for the year ended August 31, 2011 as set out in APPENDIX A, Report No. AUD-D-1, Audited 
2010-2011 Financial Statements, dated November 1, 2011. 
 
(2) 
#AUD-2011-11-01-02 
That the Audit Committee recommend that the Board approve the transfer to Unappropriated 
Accumulated Surplus/(Deficit) in the amount of $5,273,483 as set out in APPENDIX C, Report 
No. AUD-D-1, Audited 2010-2011 Financial Statements, dated November 1, 2011. 
 
        CARRIED 

 
2. Annual Audit Committee Report:  Year End August 31, 2011 (AUD-D-2) 
 

Mark Connors, Regional Internal Audit Manager, provided an overview of the Audit 
Committee Report, attached as APPENDIX D, which summarized activity of the Audit 
Committee for the year ended August 31, 2011.  Since the inception of the Internal Audit 
initiative, the audit committee has completed the following:  

 Reviewed the risk assessment detailing major financial and non-financial risks. 
 Agreed on the approach and scope of the audit work to be undertaken by the 

auditors (both internal and external) 
 

At the request of committee members, the latest version of the risk assessment heat 
maps will be provided to the committee for their reference  

 
Manager Connors responded to questions from the committee at this time. 
 

 
 
 
 
 
 
 



 REPORT NO. B-1-a 
 NOVEMBER 9, 2011 - 3 
 
(3) 
Moved by Jodi Lloyd 
Seconded by Suzanne Ley 

 
#AUD-2011-11-01-03 
That the Audit Committee recommend that the Board approve the Annual Audit Committee 
Report: Year Ending August 31, 2011 as outlined in Report No. AUD-D-2, dated November 1, 
2011. 

 
        CARRIED 
 

3. Future Committee Meeting Dates (VERBAL) 
 

Brian Jeffs, Superintendent of Business Services, proposed the following schedule for 
audit committee meetings: November, February and June with a start time of 6:00 p.m.  
A minimum of 3 meetings per year are required.  Additional meetings can be scheduled, 
as deemed necessary. 
 
Superintendent Jeffs suggested Monday, February 6 and Monday, June 4 as possible 
dates for the 2011-2012 Audit Committees meetings.  Committee members will be polled 
and confirmation of dates will be sent out in the near future. 
   

Items for Committee Information 
 
1. Internal Audit Update (AUD-I-1) 

 
Manager Connors reported on the work completed by the Regional Internal Audit Team 
(RIAT) since the last Audit Committee Meeting on June 7, 2011, which has mostly been 
focused on preparation for the 2011-2012 school year.  
 
As part of the 2010-2011 Audit Plan, the Simcoe County District School Board’s Audit 
Committee approved the Broader Public Sector (BPS) Procurement and Expense 
Directives gap analysis.  Overall it was determined that the board’s accountability 
framework fairly reflected the newly issued directives. 
 
To date, the Internal Auditors have not yet issued the draft report to Management to 
discuss the recommendations. 
 
Manager Connors responded to questions from the committee at this time. 
 
This report was provided for information.  

 
Correspondence - Nil 
 
Other Matters  
 
1. Jason McArthur, External Member inquired as to the rotation of external committee 

members as his term expires in April 2012.   
 
Superintendent Jeffs indicated that there is a well defined process in place for dealing 
with expiring terms of external members that will begin in January 2012.  The committee 
will be kept informed as the process moves forward. 
  



REPORT NO. B-1-a 
NOVEMBER 9, 2011 - 4 
 
 
Notices of Motion for Next  Meeting - Nil 
 
 
MOTION 
 
Moved by Robert Mauro 
Seconded by Jodi Lloyd 
 
That the meeting be adjourned. 
 
        CARRIED 
 
The meeting adjourned at 7:40 p.m.  
 
RECOMMENDATIONS 
 
1. That the Board approve the audited financial statements for the year ended August 31, 

2011, as set out in APPENDIX A, Report No. AUD-D-1, Audited 2010-2011 Financial 
Statements, dated November 1, 2011. 

 
2. That the Board approve the transfer to Unappropriated Accumulated Surplus/(Deficit) in 

the amount of $5,273,483, as set out in APPENDIX C, Report No. AUD-D-1, Audited 
2010-2011 Financial Statements, dates November 1, 2011 

 
3. That the Board approve the Annual Audit Committee Report: Year Ending August 31, 

2011, as set out in Report No. AUD-D-2, dated November 1, 2011. 
 
 
Respectfully submitted by: 
 
Brian Jeffs 
Superintendent of Business Services 
 
 
Approved for submission by: 
 
Kathryn Wallace 
Director of Education 
 
 
 
 
 
 
 
 
 
 
 
 
 
November 9, 2011 































































                                                       REPORT NO. B-1-a REPORT NO. AUD-D-2 
                                                       APPENDIX D NOVEMBER 1, 2011___ 
                                                       NOVEMBER 9, 2011 
 
TO:  The Chairperson and Members of the 

Audit Committee 
  
FROM: Regional Internal Audit Manager   
 
SUBJECT: Annual Audit Committee Report: Year End August 31, 2011   
 
 
1. Current  
 

This report summarizes the audit committee’s actions for the year ending August 31, 
2011.  
  
Audit Committee Members 
 
Following the recruitment and selection process indicated in Regulation 361/10, the 
following Audit Committee members were (re)appointed to serve during the current term: 
 
 Caroline Smith – Chairperson 
 Suzanne Ley – Trustee representative 
 Jodi Lloyd – Trustee representative 
 Jason McArthur – Vice Chairperson - External member 
 Robert Mauro – External member 

 
 
2. Background 
  

Assessment 
 
Members of the Committee agreed that three meetings would be held throughout the 
year. A fourth meeting may be scheduled, if deemed necessary. All meetings have been 
held as planned in 2010-2011, including the inaugural meeting in March 2011. 
 
The following table provides a summary of committee member meeting attendance: 
 
 

Member’s Name March 7, 
2011

May 9,
2011

June 7, 
2011 

Caroline Smith X X X 
Suzanne Ley X X X 
Jodi Lloyd X X 
Jason McArthur X X  
Robert Mauro X X 

 

Governance  

 
Since inception of the Ministry’s Internal Audit initiative in January 2011, the Audit 
Committee operated throughout the fiscal year ending August 31, 2011.  All of the 
members were independent in accordance with provision 3.(1) and 3.(2) of the 
regulation. 



REPORT NO. AUD-D-2                  REPORT NO. B-1-a 
NOVEMBER 1, 2011- 2                  APPENDIX D - 2 
                                                                    NOVEMBER 9, 2011___ 

 

External/Internal Audit 

Relationships with both internal and external auditors are favourable. 

External Auditors – Summary: 
 

The external auditors, BDO Canada LLP, Chartered Accountants, were present at the 
March and June 2011 meetings.  At the March 2011 meeting, they presented the 
Management Letter, identifying their 2009-2010 audit observations.  
 
At the June 2011 meeting, BDO Canada LLP, Chartered Accountants presented their 
2010-2011 Audit Planning letter and discussed the minimal impact of several new 
standards introduced by the Public Sector Accounting Board together with the broader 
impact as the International Auditing and Assurance Standards Board adopts the 
International Standards and Auditing. 
 
Internal Auditors – Summary: 
 
The Audit Committee reviewed the results of the initial risk assessment framework, as 
well as the risk-based internal audit plan prepared by the Regional Internal Audit 
Manager.  The Audit Committee reviewed and endorsed internal audit strategies and 
annual plans for the school board and will receive regular reports on the outcome of this 
audit work and recommendations. 
 
The Audit Committee did not review any additional reports as of August 31, 2011 as no 
work had been finalized by internal audit.  Audit work commenced in July 2011. 
 
Audit Committee Training  
 
A professional development training opportunity, covering the structure of the school 
boards, the Audit Committees’ roles and responsibilities, and the Audit Committee 
effectiveness was held on January 17 and 18, 2011 and attended by all audit committee 
members.  
 
The Audit Committee members that could not attend the training sessions accessed the 
training materials that have been posted on the Ministry of Education’s website at 
http://faab.edu.gov.on.ca/AuditCommittees.html under “Training”. 
 
The Internal Auditors also offered an Internal Audit workshop to the Audit Committee on 
May 30, 2011. 
 
Summary of the work performed 
 
The following is a summary of work undertaken by the Audit Committee since inception 
of the Internal Audit initiative: 

 reviewed the risk assessment detailing major financial and non-financial risks 
 agreed the approach and scope of the audit work to be undertaken by the auditors 

(both internal and external); 
 
 

http://faab.edu.gov.on.ca/AuditCommittees.html


                                                       REPORT NO. B-1-a REPORT NO. AUD-D-2 
                                                       APPENDIX D - 3 NOVEMBER 1, 2011- 3 
                                                       NOVEMBER 9, 2011 

 
 
By the signature noted below, we attest that we have discharged our duties and 
responsibilities respecting Ontario Regulation # 361/10. 
 
On behalf of the Audit Committee 
 
 
____________________________________ 
 
Caroline Smith, Audit Committee Chairperson 
 

    
RECOMMENDATION  
 
That the Audit Committee recommend that the Board approve the Annual Audit Committee 
Report: Year Ending August 31, 2011 be approved as outlined in Report No. AUD-D-2, dated 
November 1, 2011. 
 
 
Respectfully submitted by: 
 
Mark Connors 
Regional Internal Audit Manager 
 
Approved for submission by: 
Brian Jeffs 
Superintendent of Business Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
November 1, 2011 
 



  REPORT NO. B-2-a 
  NOVEMBER 9, 2011  
 
TO:  The Chairperson and Members of the  
  Simcoe County District School Board 
 
FROM:  Superintendent of Business Services 
 
SUBJECT:   BY-LAW NUMBER D-2011-2 FOR 

ONTARIO FINANCING AUTHORITY LONG-TERM FINANCING  
 
1. Background 
 

In Memorandum 2011: SB25 the Ministry of Education advised boards on the process and timelines to 
transition construction costs for capital projects to long-term financing through the Ontario Financing 
Authority (OFA).  These arrangements reflect the Ministry of Education’s ongoing commitment to working 
with school boards to provide an effective long-term capital financing vehicle.  This process mirrors the one 
followed for the issuance of By-law Number D-2011-1 on February 23, 2011. 
 

2. Current 
 

The Ministry of Education requires all school boards with capital projects to finance, to participate in the 
long-term financing arrangement through the OFA.  The Simcoe County District School Board has been 
approved to long-term finance $2,090,624 for construction costs incurred as follows: 
 

Projects to be Financed  
Best Start Program $1,620,624 
New Pupil Program (NPP)  470,000 
 $2,090,624 

 
The principal amount eligible for long-term financing reflects the value of work for permanent capital 
improvements undertaken prior to August 31, 2010 and is supported by the information contained in the 
Board’s capital wrap-up template, approved by the Ministry of Education and the ReCAPP database. 
 
To proceed, the Ministry of Education and OFA require participating school boards to pass the necessary 
by-laws authorizing the long-term financing agreement with the OFA.  The loan documents have been 
reviewed by the law firm Borden Ladner Gervais LLP.  By-law Number D-2011-2 is attached as APPENDIX 
A.  Funds are scheduled to flow from the OFA to the board on November 25, 2011.    

 
RECOMMENDATION 
 
That the Board ratify By-law Number D-2011-2 to authorize the Ontario Financing Authority long-term financing 
agreement in the principal amount of $2,090,624 pursuant to a loan agreement under Ontario Regulation 41/10, 
as set out in Report No. B-2-a, By-law Number D-2011-2 for Ontario Financing Authority Long-Term Financing, 
dated November 9, 2011. 
 
Respectfully submitted by: 
 
Brian Jeffs 
Superintendent of Business 
 
Approved for submission by: 
 
Kathryn Wallace 
Director of Education 
 
 
November 9, 2011 
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