
STAR METHOD 

To be successful in a behavioural interview it is recommended to use the S.T.A.R. method to 
prepare your answers in a direct, logical and meaningful story. Behavioural questions require 
you to provide specific examples of how you demonstrated a specific skill or handled a situation, 
and are used as a tool to predict future behaviour of the candidate. 

BE PREPARED 

Read the job description carefully, paying attention to the top skills and qualifications listed. 
Think of an example story that demonstrates your ability in each area. Following the S.T.A.R. 
method, write your stories down, including the situation, task, action and result. Then, practice 
saying them out loud several times, either by yourself or with a friend. Keep in mind that your 
answer should only take about 1 1/2 to 2 minutes. As you include each of the elements, try to be 
succinct. 

DURING THE INTERVIEW 

Listen and pay attention to the question that is being asked, and what skill the interviewers are 
looking for. For example: ‘Tell me about a time when you worked with others to complete a 
project. What steps did you take to complete the project and what was the outcome?’ 

Why this question is asked: The employer is looking to assess your analytical, problem-solving, 
teamwork, communication and interpersonal skills. 

Develop your response using the S.T.A.R. model: 

S - SITUATION: What is the context/background of your story? Tell your listener when or where 
the situation took place.   

T - TASK: What was your role in this situation? Describe the problem and challenges.   

A - ACTION: What did you do and how did you do it?   

R - RESULT: What was the result of the action? What was the impact of your action? What did 
you learn from the result?  

Linking Statement: Conclude your story with how the action or result relates to the 
organization/business which you are applying to work for. 

SAMPLE QUESTION 
Tell me about a time when you overcame a conflict at work. 

Response:  
SITUATION: At my last job, my colleague and I had a disagreement over how to handle a 
sensitive situation with our client. We made a mistake on their campaign that resulted in poor 
overall performance. While my colleague wanted to move forward without explaining the 
mistake, I thought it would be best to let the client know what happened  

TASK: After going back and forth, I asked him if we could set some time aside to weigh the 
costs and benefits of each option. In the end, we needed to see each other’s motivations and 
fears to get a better understanding of the other.  

ACTION: We decided to let the client know what had happened, and agreed to provide them 
with another campaign at no cost.  
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RESULT: While it did result in a short-term loss for the company, the client appreciated our 
honesty and booked an annual campaign exceeding their spend with us in the past. My 
colleague and I were also recognized for our teamwork and ended up counseling other client 
teams on conflict resolution. 


